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Week 3.4.5 Discussion 
1. Mission Statement
a. 
[bookmark: _GoBack]In this part, the selected company was Coca Cola whose mission statement is "to refresh the world in mind, body, and spirit, inspire moments of optimism and happiness through our brands and actions, and create value and make a difference" (Coca Cola. (2015). The mission is concise and well-composed to meet the required targets. It combines various aspects, such as products' effects on consumers as well as the company's efforts to fulfill the mission. As a result, any consumer can relate to the mission statement without any further explanation. 
b. 
The mission statement delineates the products and services offered by the company. Coca-cola is known to offer non-alcoholic Beverage brands globally. It is among the global brands that enjoy a significant share in the industry. The company has enhanced its international businesses to reach every corner of the world with a mission to refresh and inspire the minds of the consumers. The products are readily available even in remote areas, which makes the mission more realistic. More so, most people can relate to most products, such as Fanta, Sprite, Coca-cola, and Schweppes.
c. 
The company has been consistent with its mission statement. It has embarked on leaving a legacy in areas that the company has been operating. Besides, the company has been close to individuals and communities, and it delivers products enjoyed based on the great tastes. There have been little cases or litigation against the company because the standards remain high at all times. The company delivers products, as reflected in the promotion strategy. As a result, the company has remained competitive since its inception. 
2. Corporate Strategy and Business Strategy
Business Strategy
In this part, the Coca-Cola Company is used to discuss the differences between their corporate strategy and its business strategy. From a business level, the company has been keen to utilize a differentiation strategy to enhance its uniqueness compared to the rivals. As a result, the company is working hard to ensure product and image differentiation to ensure the quality of the products strengthens the brand name. 
On the other hand, the company dwells on a cost leadership strategy during its production function as they target consumers of different income levels and tastes. Therefore, the business strategies can be termed as the internal functions being carried by the company to enhance its production and pricing based on the prevailing market (Goddard & Eccles, 2013). The company has tried to keep the competitiveness in the market though it achieves this strategy through Low-cost differentiation, which has been made possible through economies of scale to compete with PepsiCo. The products and brand image remain paramount. Therefore smart selling marketing strategies have been vital to Coca-Cola. 
Corporate Strategy
It focuses on the global frontier. In addition, the corporate strategy is associated with the introduction of new products in the market and reaches more regions in the wake of the fast-growing globalization (Birkin, 2017). The market demand and diversification of the consumers’ tastes and preferences are likely to push the company to offer new products to capture the global market. For example, the introduction of coca-cola zero sugar has paved the way for Cherry Coke and Vanilla Coke, among others. Further, the company has invested much in advertisements, which helps in the quick flow of information that would help in adjusting to the competitive environment. Lastly, the company is working on the management paradigm to boost leadership.
Coca-cola SWOT analysis and Alternatives 
	Strengths 
· innovation and new products 
· Strong distribution network 
· excellent performance in New Markets
· the Returns on Capital has been high
· good connection with its dealer community 
· All the suppliers have been reliable
· Market strategies have been robust. 
· Success in mergers & acquisitions.  

	Weaknesses 
· the  Research and Development  is below par 
· slow integration on the work cultures diversity
· has been experiencing a high attrition rate in the labor sector 
· Some new entrants have taken over some niche categories. 
· High Days inventory compared to competitors 
· current Organization structure limit business expansion 
· Poor integration of new technologies. 

	Opportunities 
· potential in core competencies
· Emerging consumer behaviors’ new trends 
· Change in taxation policy that eases the way of doing business. 
· Government involvement in creating new markets 
· More online customers from online channel 
· the inflation rate has reduced
· The emergence of New environmental policies 

	Threats 
· Possible lawsuits on product standards.
· Isolationism in the American economy 
· Local distributors are creating competition.
· Presence of Liability laws based on regions.
· Less skilled workforce in some markets  
· Consumer buying behavior changes
· currency fluctuations 
· increase in demand for a pay rise




However, this SWOT analysis lacks some aspects that could be important for the company. For instance, the change in environmental regulations can work in favor of the company as an opportunity or against its competitors. However, it can as well work as a threat.  More so, there should be a way to show detailed ways for the company to build a competitive advantage. Therefore, some other tools can be employed to cover the gap arising from the matrix. For instance, it can be divided into two categories of internal and external forces (Pandi, 2020). The internal forces will include Strengths and weaknesses that affect the business, whereas the external forces cover how the industry (beverage industry) is doing. Therefore, other tools, such as Porter's 5 Forces and PESTLE, are vital in determining the competitiveness in the market. 
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